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PORT OF PORT ORFORD PORT COMMISSION

REDEVELOPMENT COMMITTEE WORKSHOP

Minutes

FOR THE REDEVELOPMENT WORKSHOP HELD ON
Tuesday, August 12th, 2025 @ 6:02 PM – 7:12 PM
[bookmark: _heading=h.x973j5q0549p]OSU Field Station, 444 Jackson St, Port Orford & Via Teleconference (Googlemeet): 


1. Convene Redevelopment Workshop - The meeting was called to order at 6:02 pm. 
Members present in-person:
Tom Calvanese, Redevelopment Committee Chair
Faith Townsend, Communications Coordinator
Wilson Thompson, F/V Fantasy
Calvin Prinkey, F/V New Mohay
Phillip Russum, F/V Crystal Sea
Darin Faris, Port Staff

2. Working Waterfront Revitalization Initiative Brief Update
a. The committee discussed updating the title of the “Redevelopment Committee” to the “Revitalization Committee” to keep wording consistent across all platforms and to use more accurate terminology. This decision received unanimous support from all members as a more accurate depiction of the work of the Port’s Working Waterfront Revitalization Initiative.  
3. Site Planning 2.0 - discussion
a. The committee discussed the need for an updated aerial rendering of the Port to visualize planned, underway, and completed revitalization projects. This will include a “Site Plan 1.5” to visualize current temporary structures to assist with management of change and planning. Committee Chair Calvanese is communicating with Ron Batcher (USDA) to create these updated renderings to share at future meetings and through other venues (Port newsletter, public townhall meetings, events, etc.). 
4. Ice Supply – discussion (Recommendation to Commission)
a. The committee discussed immediate, short-term, and long-term solutions for the Port ice supply and agreed upon the attached three-phase recommendation to address all three phases (see attachment).

5. Adjournment and Confirmation of Next Meeting – September 2, 2025. The meeting adjourned at 7:12 pm. 


Attachment: Port of Port Orford Ice Supply Operation Recommendation
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