REVITALIZATION COMMITTEE MEETING
Port of Port Orford

Date: Tuesday, December 2, 2025
Time: 6:00 PM – 6:20 PM
Location: Port Orford Field Station, 444 Jackson St., Port Orford, OR 97465

MINUTES

1. CALL TO ORDER - The meeting was called to order at 6:03 PM
a. Roll Call
	
Members Present:
	Tom Calvanese, Revitalization Committee Chair
	Faith Townsend, Communications Coordinator
	Catherine Scobby, Port Administrator
	Pat Cox, Port Commissioner
	Wilson Thompson, F/V Fantasy
	Calvin Prinkley, F/V New Mohay
	Phillip Russum, F/V Crystal Sea
	Dave Foley, PO Citizen
	Bud Shoemake, Revitalization Committee Member
Ron Downey
Josh Johnson



2. BRIEF REVITALIZATION COMMITTEE UPDATE 
a. A brief update was given, including the completion and celebration of the Crane Project, the bid acceptance for the Economic Analysis Project, the discussion of the Supplemental Seawater System in the RFP, and the announcement that the Port is still waiting on a decision on the MARAD proposal for the Seafood Hub. 

3. 2026 MEETING SCHEDULE 
a. The proposed schedule of monthly meetings on the 1st Tuesday of each month at 6 PM, with seasonal community workshops, was approved. 

4. CAPITAL DEVELOPMENT PRIORITIES RECOMMENDATION
A. Capital Development Priorities
a. No formal recommendation decided, other than to review before the January meeting. 

B. Infrastructure Priorities
· Natural Hazard Mitigation projects
· Oregon Department of Transportation initiatives
· Other infrastructure priorities
a. No formal recommendation decided. 

5. ADJOURNMENT - The meeting was adjourned at 6:20 PM. 

