PORT OF PORT ORFORD PORT COMMISSION

REVITALIZATION COMMITTEE WORKSHOP

Agenda

REVITALIZATION COMMITTEE WORKSHOP
TUESDAY, January 06, 2026 @ 6:00 PM
OSU Field Station, 444 Jackson St, Port Orford & Via Teleconference (Googlemeet):

Google Meet joining info
Video call link: https://meet.google.com/ukqg-grae-xuu
Or dial: (US) +1 931-576-5660 PIN: 418 213 727#
More phone numbers: https://tel.meet/ukq-grae-xuu?pin=2193357701507

Reasonable efforts will be made to assist and accommodate individuals with a disability.
Please contact Port Administrator, Catherine Scobby at (541) 332-7121 to request assistance.

1. Call to Order

2. Working Waterfront Revitalization Initiative Update
Status updates on current and planned revitalization initiatives

3. Capital Development Priorities - recommendation
A. Capital Development Priorities
Discussion and recommendation to Port Commission
B. Infrastructure Priorities — previously adopted by Resolution 2022-05
e Natural Hazard Mitigation projects
e Other infrastructure priorities

4. Seawater System RFP Review - recommendation
Review RFP revisions, recommendation to Port Commission

5. Adjournment and Confirmation of Next Meeting - February 03, 2026



