PORT OF PORT ORFORD PORT COMMISSION

REVITALIZATION COMMITTEE WORKSHOP

MINUTES
REVITALIZATION COMMITTEE WORKSHOP
TUESDAY, January 06, 2026 @ 6:00 PM
OSU Field Station, 444 Jackson St, Port Orford & Via Teleconference (Google Meet):

1. Call to Order - The meeting was called to order at 6:00 PM.

Present:

Catherine Scobby, Port Administrator Wilson Thompson, F/V Fantasy
Becky Bryant, Business Oregon Phillip Russom, F/V Crystal Sea
Bud Shoemake, Revitalization Committee Calvin Prinkly, F/V New Mohay
lan Hermanson, Pacific Northwest National Lab Pat Cox, Port Commissioner
Pete Castro, PO Community Member Darin Faris, Port Employee

Paulianne, PO Community Member
Tom Calvanese, Revitalization Committee Chair
Faith Townsend, Communications Coordinator

2. Working Waterfront Revitalization Initiative Update

a. The Economic Analysis project has been contracted to BST and is under way. The Dock Road
Slope Stability Assessment project has been contracted to Fugro and will begin shortly. The
Supplemental Seawater System project is in the RFP phase. The ETTIPP project is currently
reviewing more detailed implementation proposals for a microgrid and an upgrade of the boat
slip electrical pedestal infrastructure. The Port is awaiting a response to the MARAD/PIDP
proposal and hopes to receive notification this month. The Port is also applying for the BUILD
opportunity to fund the Seafood Hub and other port infrastructure. The committee will hold at

least three seasonal town hall meetings, with the first scheduled for March 3rd at the Public
Library.

3. Capital Development Priorities - recommendation
a. Capital Development Priorities
i. The committee recommends that the commission update the draft Capital Development
Priorities for 2026 to include dock piles, stormwater system upgrades, maintenance
dredging, and ice production infrastructure along with the existing priorities.

b. Natural Hazard Mitigation Infrastructure Priorities — previously adopted by Resolution
2022-05
i. The committee discussed prioritizing the dock piles project, the tsunami evacuation

project, and adding maintenance dredging to the Natural Hazard Mitigation Priorities,
with the County.

4. Seawater System RFP Review - Recommendation



a. No additional recommendation was made to the commission, but discussions with Business
Oregon clarified the necessity of proceeding with the publication of the RFP, with revisions.

5. Adjournment and Confirmation of Next Meeting — February 03, 2026 - The meeting adjourned at
7:27 PM.



