PORT OF PORT ORFORD PORT COMMISSION

SPECIAL MEETING

Agenda

FOR THE SPECIAL MEETING TO BE HELD ON
MONDAY, April 27, 2026 @ 6:00 PM

Port Orford City Hall, 555 20th St., Port Orford & Via Teleconference (Google Meet):

Port Commission Special Meeting
Monday, April 27 - 6:00 — 7:00pm
Time zone: America/Los_Angeles
Google Meet joining info
Video call link: https://meet.google.com/wws-jzho-jpm
Or dial: (US) +1 385-404-0814 PIN: 779 347 204#
More phone numbers: https://tel. meet/wws-jzho-jpm?pin=5784668725771

Reasonable efforts will be made to assist and accommodate individuals with disabilities.
Please contact Port Administrator, Catherine Scobby, at (541) 332-7121 to request assistance.

Call to Order
a. Roll Call
b. Declaration of potential conflicts of interest

Approval of Agenda

Action of Discussion Items (Action May Occur)

a.

Poogo

Administrative Transition Plan & Interim Management Discussion

Appoint a Hiring Committee

Accept Professional Services Agreement with Cape Blanco Marine

Accept Contract with NWR Construction, Inc. for Seawater Delivery System Design/Build
Accept Updated Footprints for Hallmark Fishery Lease and NorCal Seafood Lease

Adjournment and Confirmation of Next Regular Meeting — Tuesday, May 19, 2026, at 6 pm



